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Case Study in Japan

Demonstration experiment on ladies’ shoes at department store

Reduction in opportunity loss through proper and effective
inventory management
Improvement in customer service to increase profits, and
reduction of salesperson’'s operation to save costs

Ladies’ Shoe Store in one of famous department Store in

Japan.
April 14 to June 22, 2004

Description of testing:

B

Sub-material
facturer

factory

Arrival (2F)

Manufacturer/ |

el !I

Tagging/incoming
inspection

Reading time'reduced to 1/3

\_

Trial fitting
inventory

at store

Stock at North bldg. (4F)

b =
;"E |t 4 ;

Trial fitting
invento|

Customer
>~

Finalization
Stock search

Instruction for
trial fitting

Customer computer Client computer

Copyright(C)1996-2004 TOSHIBA TEC CORPORATION All Right Reserved.



